MINUTES
COMMISSIONERS WORKSHOP
March 25, 2019 — 7:00 P.M.

TOWN HALL
CALL TO ORDER
The meeting was called to order at 5:00 P.M. by President To . t: Commissioners Bruce
Smith, Sharon McDowell, Lawrence Tassone, Tim Banks [Z anager Jesse Savage.

QUORUM PRESENT
President Carey reported a quorum was present t
OPEN DISCUSSION (No Action Will be Taken)

President Carey stated that first we have
that he received a phone call from Mr. Ja
Manager and President Carey told him to ¢
would be present. President Carey reminded
decision on this at this meeting.

Id like to speak. Mr. Carey stated
laints about the Town

op so all the Commissioners
y cannot discuss or make any

Billy Jefferson-204 8 J i Manager excused from the meeting

! stated that he believes that the Town Manager
pave to say but if he wants to leave he can. Mr.
’s management style is wrong and is waiting to

should be present e to hear what
Jack Dalton stated tha i hat P
hear from hi

are treated like they are surfs to a dictator, that there is a GPS units in all
more than 5 minutes they have to answer to the Town Manager where they
ng to. Mr. Dalton asked if the Commission approved the expenditure of the
he vehicles. President Carey stated that to his knowledge have been in the
was on the Commissioner and that Commissioners Tassone, McDowell and
Banks have been opthe Commission longer and if they could enlighten him on a time frame.
Commissioner Tagsone stated that it has been at least 4 years and that it is a management tool. Mr.
Dalton asked what the Town is paying for this service. Town Manager Savage stated that they are
paying $25 a unit per month. Mr. Dalton asked how many units. Mr. Savage stated that he believes it is
20 units. Mr. Dalton stated that is what $450 a month times 12 months. Mr. Savage stated it is $500 a
month. Mr. Dalton stated that number one they don’t think the employees should be treated that way and
they don’t think it is necessary for the employees should be monitored. Mr. Dalton stated that they ran
this Town for many years without doing that and that the employees feel they are being discriminated
against because of it. Mr. Dalton stated that the employees don’t feel happy with their work and the
residents don’t feel the expenditure is needed. Mr. Dalton said number 2 we would like to know what

vehicles since D¢
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Mr. Savage’s salary is. President Carey stated that within accordance with the Town Policy, they can
make an appointment with Mr. Savage and find out any employee’s salary but if Mr. Savage wants to
state his salary now that is up to him. Mr. Savage stated that he makes about $103,000 a year and that he
has a contract. Mr. Dalton asked how long the contract for is. Mr. Savage stated five (5) years. Mr.
Dalton asked when it will renew. Mr. Savage stated that he believes it is 2021. Mr. Dalton asked what
the contract covers in regards to responsibilities. Mr. Savage stated management of the Town, all
employees, all employment decisions, and that he hadn’t reviewed it lately but it’s a standard contract.
Mr. Dalton stated that they would like to propose that Mr. Savage be re s Town Manager but
keep the position as Financial Director. Mr. Dalton stated that they wi like t0"see it go back to each
Commissioner having a department, Commissioners being more in with the employees and
eliminating the position of Town Manager. Mr. Dalton stated he i
also have something to say and that he will be quiet for a mom

Billy Jefferson-204 S. Main-Mr. Jefferson stated that regiélents Mave a right to t he Town
employees without the Town Manager right on their sack. Mr. Jefferson stated tha Savage has
made the comment; you are not to talk to any of th ens. Mr. Jefferson asked ho rants the
Town has brought to the table in the past two years. T@ anagger Savage stated about20 grants, and
as for telling the employees they are not to talk to citize haS'hevertsaid that. Mr. Savage stated that
he has said that the employees do have a job to get done and they shouldn’t spend 8 hours a day
talking to citizens. Mr. Savage stated tRat.the employees can s e their time but if you have a job to
do you should not be talking to every ci ou see for 30 minu what point do you do your job.

Tina Abbott- 200 Walnut- Mrs. Abbott stateg a zoning ingpector for 20 years and when you
go up to residents’ properties, you sometime e thegi“especially if they are in violation
and that sometimes peoplewill question you. pbott alse ed that sometimes you will have to
get your ordinance o C them and some&times you cangpend up to an hour talking to them. Mr.
Savage stated that4 percent warranted.

Jack Dalton- 207 De
behind the hardware sto

Mr. Dalton asked avage when he was talking to Jerry last week
at'k aim downgMr. Savage stated that when he was headed to lunch,
aad a winde e had been talking about all morning and then when

Jerry’s truck had been idling for half an hour. Mr. Dalton interrupted

his truck had been idling for half an hour. Mr. Savage stated that

avage stating so you were not at lunch. Mr. Savage stated that

that his truck had been idling. Mr. Dalton asked who emailed

at it does it automatically every time that any vehicle idles. Mr. Dalton

and checks on every employee every time, he receives an email about an

idling vehi . g'Stated that no, he does not but when his truck was idling at the railroad tracks,
sOmeone who has that authority to make sure his employees are working. Mr.

Billy Jefferson-204 S. Main- Mr. Jefferson asked if Mr. Savage was registered through DELJIS. Mr.
Savage stated that he is not. Mr. Jefferson so in another words Mr. Savage cannot write fines for
violations as far as the Code Department or the Police Department. Mr. Savage stated that has nothing to
do with being part of DELJIS but no he cannot access DELJIS. Mr. Jefferson asked then why is Mr.
Savage going around writing up citations and then telling the Code Officer to fine the residents. Mr.
Savage stated that he has never told the Code Enforcement Officer to fine anyone.
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Jack Dalton- 207 Delaware Ave-Mr. Dalton asked who took a picture of his vehicle. MR. Savage stated
that he did. Mr. Dalton asked if Mr. Savage noticed it was sitting on the concrete pad in the back yard of
his neighbor. Mr. Savage said that he hears about violations every day from other residents because they
are getting the same violations and wondering why others are not. Mr. Savage said that he took a picture
off of something that he had heard about Mr. Dalton so he went around and looked at it. Mr. Savage
stated that Jerry told him that it was a violation, that he told Mr. Dalton “I’ve turned my head too many
times on it, now | have a complaint from someone else and I’ve got to d r. Dalton stated that he is
not going to take that story anymore that we are getting complaints fr omebddy because Jerry told
him that Jesse said that he had ADA complaints on Mr. Dalton. Mr, n stated that Jesse is using the
ADA complaints to get the sidewalk fixed. Mr. Savage stated th ission decided to do the

sidewalks and that he has not pointed out one sidewalk at all that Jerry and Rick went
down the roads and picked out the sidewalks. Mr. Savage g anyone to do
anything; the code book is the code book. Mr. Savage at were present
when he asked Jerry to check on potential violations i i they are not

documents it by taking a picture himself and letting Jerr
that the Commission has in the past said to enforce the Co
anyone. Mr. Savage stated that just las
consistent. Mr. Savage stated that he ha gL M. nockers; to contact the resident

It is not personal,
that he will never tell him to fine

o age stated that he appreciates their
opinion. Mr. Dalton'@ pwn files for and writes for. Mr. Savage stated he
probably write : get them or not. Mr. Savage stated they are

ts for the Police Department. Mr. Savage stated
and get. Mr. Dalton stated that they understand

a street sweeper that we ended up selling for how much. Mr. Savage stated that
we ended up gettl ost of the money from the Heritage Shores bond sale. Mr. Savage stated that
when the town sold it, they used the money to offset the purchase of the police vehicles.

Billy Jefferson-204 S. Main-Mr. Jefferson asked about the tax increase in regards to whether anyone had
looked at a projection of new housing that the town would have in the next five years to help offset the
increase. Mr. Savage stated that they have had a 3% growth over the past few years in Heritage Shores
and that is what they used to project housing growth including the commercial growth that has come
into town. Mr. Savage stated that they say there is nothing they can do about the 5% but it was made
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clear if they got three years into it and it is not needed then they just pass an ordinance and you lower the
levy. Mr. Savage stated that he had made the comment that the Town did not need to do it if they wanted
to continue to use transfer tax to balance the budget. Mr. Savage stated that if we funded a capital budget
it would be about $350,000 a year but we don’t budget for that, so every vehicle that is on the road right
now there is no replacement money for. Mr. Savage stated that is why the Commission decided to stop
using the transfer tax to balance the budget. President Carey stated that Bridgeville may be the only
Town in the state that is still using the transfer tax to balance the budget. Ms. Pat Correll stated that you
cannot use Transfer tax to balance the budget, and what happens as your grows and then your
growth is over with. President Carey stated that they are going to be u any fUture transfer tax to put
in infrastructure to attract businesses out towards the highway. Mr. on asked what the white office

bought to have the land adjacent to Town Hall because they th have to upgrade the
i w the condition of it

has deteriorated. Mr. Jefferson asked how bad it is and MF: rs have fallen out
of half of it. Mr. Jefferson asked why it couldn’t be . Mr. d what is going
to happen with the old Police Station once the ne i

discussed that at the last meeting and what they woul ng in the

historic district is to keep its historic character while get there. Presidént Carey stated
that they have discussed getting a grant such as the Downto velopment Grant to restore it. Mr.
Jefferson stated that when they were ta artment they said that the current
building would need to be torn down or d. Mr. Jefferson stated that this is

police station. President Carey stated that yeals ’ ission,decided on a new police station and
have saved the transfer ta - i

h \ k building instead of it being torn
down. Mr. Jeffersofi'e g > It the new police station back so far off of the road
caping. Mr. Savage stated that, that was DelDOT

0 go because of drainage. Mr. Savage stated that
ey needed. Mr. Jefferson stated that it would

ve- Mr. Dalton asked what the Town has done in the past two years to
) bring new businesses to town. Mr. Dalton asked what the plans are; he said

Committee, whi about three years ago, they came to the Commissioners and told them they had
talked to all of the Pankers in the area and asked why businesses are not coming to town and they told us
we don’t have the“infrastructure. Mr. Dalton stated that they talked to area realtors and asked them why
businesses aren’t coming into town and they said the same thing. Mr. Dalton stated that they pointed out
areas that needed to be done and how many of them are on the books or in the planning to improve the
infrastructure to the point of attracting new businesses. Ms. Pat Correll stated that is why they are saving
the transfer tax to put the pipes in the ground. Mr. Savage stated that DBF is working on the
infrastructure for the area behind Royal Farms that is the first area he thinks that they should target.

Mr. Savage stated that infrastructure is in on South Main Street but doesn’t seem to be helping. Mr.
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Savage stated they are looking at $30,000 to $50,000 for an infrastructure study. Mr. Savage stated that
also the issue is they are trying to work with the County on Wastewater. Mr. Savage stated that they can
put in the entire water infrastructure they want but the County is not going to put in the Waste Water,
they will wait on a developer to come in. Mr. Dalton stated that is happening in other towns. Mr. Savage
stated that the County will not put in infrastructure and then wait for somebody to come to it. Mr.
Savage stated that if Mr. Dalton has an example, he is willing to listen but he has spoken with the
County and they won’t do it.

Lynn Bennett 500 S. Cannon Street- Mrs. Bennett asked if instead of MF. Savage riding around town,

rations and trying to bring

hotels but they keep
and they are

businesses and put them in contact with property owners,
saying not enough roof tops. Mr. Savage stated that Ro

r. Savage stated that he is willing to
takes his hour lunch and rides around
town looking at the pot holes, etc. it is is following around, he is looking at
everything. Mr. Jefferson asked if Jesse
a right turn or the Sherman Truck that is blg ae Visi ey onto Delaware Ave. Mr.

Savage stated that he has reported the vehicle i r. Jefferson stated that the

problem is that Mr. Savage should stay in the . e said‘So if none of those things get done
and he is the one who sees.a LML upted Mr. Savage and stated that he

thinks that Mr. Savagg ot the Town of Bridgeville. Mr. Jefferson
stated that Herlta e S i vith their Home Owners Association and their bylaws.

usually are not rich but better off than those in

a problem writing them. Mr. Savage stated that when he
ht bench as well he didn’t know what to say. Mr. Savage asked

d Union Alley and there are two of them neatly parked, not bothering a
look a little bit the other way instead of saying you got to do something

ho draws that line, when the code book says you cannot have it. Mr.
Jefferson stated inks Mr. Savage can work with the Commissioners and get a little more lenient
on what the hell is g@ing on. Mr. Savage stated that he asked the Commissioners two months ago
whether they wanted to enforce it or not. Mr. Savage stated that he had the President at the time calling
him all of the time to enforce it. Mr. Savage said if 'm asked to enforce it what do you want me to do?

Jack Dalton- 207 Delaware Ave- Mr. Dalton asked what they did with Ms. Lex’s Family’s Camper. Mr.
Savage stated “nothing”. Mr. Savage stated that he received a complaint from Commissioner McDowell;
he took a picture and asked Jerry, if it was a code violation. Mr. Savage stated that Jerry never got back
to him; Jerry writes a violation letter and says the Town Manager told me to do it. Mr. Savage stated that
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is fine, every violation that Jerry writes but doesn’t want to write, he gets blamed for. Mr. Savage said

the Code Book says it. Mr. Dalton asked says what. Mr. Savage stated that it says you cannot have two
trailers. Mr. Dalton argued that it does not say that. Mr. Savage stated that it says you cannot have two
recreational trailers. Mr. Dalton stated that a boat on a trailer is not a recreational vehicle.

Tina Abbott- 200 Walnut- Mrs. Abbott asked instead of sending out these violations, what is wrong with
them talking to people. Mr. Savage stated that is what we want. Mrs. Abbott said instead of putting
people on a timer, just go talk to them. Mr. Savage stated that the agreed bbott stated that nine
times out of ten, just talking people usually gets it resolved. Mr. Sava ated that he agrees. Mrs.
Abbott said when they receive a notice of violation, it gets people up and they won’t want to do
it. Mr. Savage said 100%. Mrs. Abbott asked what cause recentl all of these violations to go
out about sidewalks, why was that. Mr. Savage stated that is b received many letters
over many years from the Girl Scouts, Apple Scrapple eve
Savage stated the letters were about the condition of thegidewalks, tripping ha
that he had a lady trip across the street and wanted togtie the town because we we
sidewalks. Mr. Savage stated that they were trying people, hike all towns do, to
sidewalks are passable. Mrs. Abbott stated that she wa to ma
own the property, you have to maintain the sidewalk, rig {rdSavagestated that it ddesn’t matter if
you own the property or not, if the sidewalk is adjacent to yauEproperty you have to maintain it.

Jack Dalton- 207 Delaware Ave-Mr. Da
Charter. Mr. Savage stated that it is in the'€

Ked what law says ommissioner Tassone stated the
ok, Right of Wa ipénce.

Tina Abbott- 200 Walnut- Mrs. Abbott aske [ ae tow?. Mr. Savage said yes, it does.
Mrs. Abbott asked so if the.Lown owns the prop en they 2 to do the same thing. Mrs. Abbott
said so in their instang ¢ the side of th&it house is theffown’s property. Mr. Savage stated that
the Town took owg idewalk more @k less because they put the tree in that had damaged it.
Mr. Shane Abhg rd Hardesty ha@lplanted those trees. Mr. Savage said so yeah, there
are plenty of instance ere they have treesthat the Town has planted and Rick has an
InVentory of them and 1 ere to g@, just like Lex’s property, she gave us permission to

€e.

ott asked how long the sidewalk Ordinance has been in the Town’s
e would have to look. Mr. Abbott stated that Jesse has helped
1. Mr. Abbott stated that he still disagrees about Tina’s vehicle being

ng damaged. Mr. Abbott stated that the Town’s insurance company said it
ou pay insurance. Mr. Abbott stated that they had received a letter from

. Abbott stated that he will use Heritage Shores as an example, the man that has a
chicken farm behl eritage Shores, Mr. Wilson, if you buy a home within 200 feet of agricultural
uses, Heritage Shdres should have a deed restriction that was adopted by the County and the State
Department of Agricultural that lets you know about noise, dust, odor, you name it, the farmer is
protected. Commissioner Tassone stated that there is a Code aisle in everybody that buys a home in
Heritage Shores that states that they understand that they live in a rural county and they all sign it. Mr.
Abbott stated that maybe the Town can pass an Ordinance that these sidewalks are not on your property
but you are responsible for them. Mr. Abbott stated that not a lot of people know that.
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Billy Jefferson-204 S. Main- Mr. Jefferson stated that | understand that Laurel got a grant to use toward
repairing sidewalks. Mr. Savage stated that they may have. Mr. Jefferson if he heard correctly, is that not
correct. Mr. Savage stated that he cannot answer that; he would have to find out. Mr. Jefferson stated
that what the Town needs to do is look at the Code book and change the Code book up. Mrs. Abbott
stated that she has a friend moving out of town because she can’t afford the $4,000 to fix the sidewalks.
Town Manager Savages stated that when they talked about the sidewalk enforcement, the
Commissioners agreed to the loan program. Mr. Savage stated that the Town will loan the residents the
money, pay for it up front and with the understanding that they can pay i over so many years, to be
worked out and agreed upon by the Commissioners. Mr. Savage state t they'are aware of that or

Officer a copy of the agreement. Mr. Savage stated that is what 0 do now, he has asked the
Code Officer to give him a description of how he enforces thln ep 2 because he wants it
to be consistent. Mr. Savage state that they have talked ab

knockers, and then after so many contacts then you wo r. Jefferson asked
if they have checked with Mr. Schrader to see what i i ’ epair sidewalks.
Mr. Savage stated that there are grants for sidewa

Development Grants but the area that you are replaci stated that
the medium household income has to be under a certain r. Jefferson interrupted and said that
those sidewalks are the towns, he doesn’t own that sidewal Savage stated that what he was getting
at is that obviously the Town wouldn’t efferson stated that lets make it to

where the town would qualify for the fu ‘ would do that; it is a federal
program. Commissioner Banks said Mr. i
sidewalks and that would be great if we co
said that would be perfect for the Commissic
that. Mr. Jefferson stated tha 3 :
Ms. Pat Correll statedgha i i Harrington is getting that is in the paper

0 Tim, and the way he feels about it is there are a couple of things on the
ith. Mr. Butler said that one is access to his employee’s information, he

C gSand quite frankly they and he don’t think it’s the Town’s business. Mr.
Butler said tha iability insurance, he has told Jesse, they work for the Town, if they want to see his
liability insurance in that manner, he would give it to the Town because they are insuring their
work but just randgmly giving out that policy, he doesn’t believe is a necessary thing for the Town to
have. President Carey asked if they just have to show that you are insured for the license. Mr. Savage
stated that the way it is, you just get a Certificate of Insurance and it shows your limits. Mr. Butler stated
which his business is. Mr. Dalton asked why the town is concerned with that. Mr. Butler stated to wait a
minute and let him finish. Mr. Butler stated that he spoke with other businesses, Tommy is here tonight,
the main thing is if the Town is working towards a business license just tell them, they will pay it and
stay out of their business and let them work the way they need to work. Mr. Butler stated that his
employees are legal. Mr. Savage stated that he will speak for the Commission that he is against a
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business license that they have to pay for. Mr. Savage stated that if the Commission wanted to waive the
insurance requirement for in town businesses then that’s fine. Mr. Butler said that he is even legal and it
is out to his attorney right now. Mr. Butler stated that he is not going to sign anything until then and that
Morris James received it a couple days ago and is reviewing it. Mr. Butler stated that he just doesn’t feel
like it’s the Town’s business. Mr. Butler stated that they have a mortgage on their building, have to carry
their insurance. Mr. Butler stated that his biggest issue is the access to the employee’s information. Mr.
Butler stated that on the application it says documents verifying the status of any or all employees shall
be furnished to the Code Enforcement Officer upon request. Mr. Savage that was a request that he
made at the time, the Commission accepted the argument and the law t the time said it was legal to
ask and put it in. Mr. Savage stated that if Morris James says it is od Ordinance, then | want the
money back because they are the ones that drafted it. Mr. Sava hey were trying to get an
inventory of all of the businesses in Town and there are a lot o
are unaware of. Mr. Butler stated that he is fine with that i ing and making give
are two different things. Mr. Butler stated that he feels I infri IS rights and his
employee’s rights. Mr. Butler stated that this town is ith. Mr. d that he has

said they can certainly look at that Ordinance. Mr. Sava
from Heritage Shores resident complaints because they ha
businesses coming in from all over and

original Ordiflance stemmed

f stuff going on there, a lot of

ing for stuff that they never got the
he told Jesse on the phone, he
understands where the Town is coming fran
business. Mr. Savage stated that it’s a way €

necessary part of thatcode at'the Fire Company is also an incorporated business,
* : ave to look into it but he would say they are exempt.
to anyone that brings supplies into town. Mr.

have a license. Mr. JefTerson his i ad'code. Mr. Jefferson and that the Town says they did
i i i S mstead they should take it to their attorney instead of

5 Sewer bills. Mr. Dalton asked where their water bills come from.
Mr. Savage sta i Mr. Savage stated that we stuff them and mail them. Mr. Dalton said they
ide company. Mr. Savage said nope. Mr. Dalton apologized for being wrong.

Billy Jefferson-2€ Mlain-Mr. Jefferson asked if the Solicitor Mr. Schrader has to be at every town
meeting. Ms. Pat Cofrell said Bill; you were on the board for how many years. Mr. Jefferson argued that
they didn’t have him. Ms. Correll stated that they did. Mr. Jefferson argued back that they did not. Ms.
Correll said I don’t know where you were but when I was on the Board we did. Mr. Savage stated that
the Commissioners requested he be at the meetings, so he is at the meetings. Mr. Jefferson said so that is
$300-$400 and hour. Mr. Savage stated no, it is $300 a meeting, whether it is 5 hours or 15 minutes, that
is the deal they worked out. Mr. Dalton asked if they had a problem, they than they can go to him for
resolution without him being here at every meeting. Mr. Savage said certainly. Commissioner Tassone
stated that they have before. Mr. Dalton stated that than the residents direct to the Commissioners that is
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an expenditure that they do not need to be making. Mr. Dalton stated that we cannot afford it like
everything else we cannot afford. Commissioner McDowell stated that a meeting lasts from an hour to
two hours.

Jack Dalton- 207 Delaware Ave-Mr. Dalton asked what the situation is with Rick Passwaters, is he a
good employee. Mr. Savage stated that he is not going to answer that. President Carey stated that they
are not going to discuss personnel issues like that. Mr. Dalton asked, plainly why did you demote him
from Superintendent of Streets to Maintenance. President Carey stated t cannot answer that
either. President Carey stated that is an issue between the Employee e Town Manger. President
Carey stated that they are not going to openly discuss personnel m ith the residents, that is just
something they cannot do. Town Manager Savage stated that he go on the record and say
that has never been done. Mr. Dalton asked, so you did not de vage stated that is not
true, he is the Superintendent and he has never not been. M is not sure where Mr.
Dalton got that information. Mr. Dalton stated that he gafitt stratght from Mr. P ters and if he is
lying than he will go back to him and tell him he is lyig. Mr. Savage stated that t meet
tomorrow morning and clear it up. Mr. Dalton sta at he will fipd out.

Commissioner Tassone asked Mr. President if they could opdwith tite business of the meeting.
Billy Jefferson-204 S. Main- Mr. Jeffefgen said that to summa
see Jesse set in his office and try to bring 3\ businesses, trying
stop micromanaging the employees. Mr. Jei id that if the e are messed up then you can
take care of them. Mr. Jefferson stated that'th op back a little bit and like he said Heritage
Shores has its way, the old town of Bridgeville g e more lax and not be so much stringent
on it.

it up, if anything else he would like to
get more grants for this town and

President Carey a: ad anything else.

Tommy Jefferson- - stated in regards e sidewalks, get rid of the GPS and use that
money for sidewalks. : hat is $500°a month you could put into sidewalks. Mr. Dalton
said tha hat 15 g0

ott asked Town Manager Savage when they did the access for the

0 paid for that. Mr. Abbott asked if they got a grant for that. Mr.
ps, it depends, the Town has done some of their own, and some
or. Mr. Abbott said like the residents are suppose to be responsible, knock
hen they did his, he didn’t know if there was a grant. Mr. Savage stated,

is aware of is the housing ones from HUD, that would mean you would

stated that it would be nice if the residents would use the sidewalks, there are a
0 use them properly but some walk in the street.

not qualify. Mr.
few that know ho

Town Manager Savage stated that in regards to the GPS, the Town’s insurance company said it would
benefit the Town to get GPS. Mr. Savage stated that the Police Department wanted the GPS and that was
part of letting them have take home cars. Commissioner Tassone stated that he doesn’t see where there
IS an issue.
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Pat Correll- 421 S. Main Street- Ms. Correll apologized for being late to the meeting but wanted to say
that all she has heard tonight is that Jesse is not doing this, not doing that. Ms. Correll stated that she just
went off the Board and she happens to know that Mr. Savage has saved this town close to $450,000
since he has been sitting in that position. Ms. Correll stated that he has lowered the electric bill $50,000
and other things he has saved the town money. Mr. Dalton stated that is what a financial person is
supposed to do. Ms. Correll stated that is correct why you are complaining, he is doing two jobs. Mr.
Jefferson interrupted by saying that he should only be doing one. Ms. Correll stated that if he only does
one than the Town better be finding more money to hire someone else. ton interrupted and said
that they want the Commissioners to take care of the Town. Commissi assorte said sternly that they
have taken care of it Jack, and the fact that he was nominated and this year as Town Manager of
the Year by his peers is satisfactory in his estimation that he is job. Mr. Dalton stated that
he does not care what Mr. Savage peers thinks of him, they do ommissioner Tassone
who have our opinion
missioner
an hour as far

and we are entitled to it. Mr. Jefferson stated that they
Tassone stated that they just sat through an hour of i

session and get to the business of the workshop.

Brian Butler-112/114 N. Main Street- Mr. Butler said | kno have the Economic Development
Commission; | sat on it for a little whi

Jefferson stated that is something Jesse sho ( tler stated that he talks to Jesse
a lot. Mr. Savage stated that they are working anding their business and
increasing their production,b think that problem that you sited
about the business thatfche 0 ami at'we made when they raised the rates five
years ago and the it wi palizi ifference in the fiscal years but they corrected it this time

but it was too | it happened because of ignorance and overlook.
the Commissioners because they just didn’t
focus on the fact that b 5S¢ ik £ in January and the Town does theirs in July. Mr.

r. Butler said so say you buy a building and you are

g€ stated that if you are trying to fix it up he doesn’t see why

. Jefferson asked why they are fining people $100 for vacant

hat he does not know who has been fined and who hasn’t for vacant

hat he can always call Commissioner Banks, talk to him and find common

Lynn Bennett- 50 Jannon Street- Mrs. Bennett said going back to the taxes, why should someone
who receives no sefvices from the town have to pay a tax or a tax increase. Mr. Savage stated that it is
just like a vacant Iot in town that is not getting any service from the town. Mr. Savage stated that if the
Commissioners want to exempt properties, that is up to them. Mrs. Keafufer stated that she does not get
anything from the town but she has to pay the taxes. Mr. Dalton asked if the property was inside town
limits and Mrs. Keafufer stated that is has always been within town limits. Mr. Dalton said than you are
stuck with it because it is within town limits. Mr. Savage stated that she gets Police and Code. Ms.
Bennett stated that she has called the police before and that they didn’t show up. Commissioner Tassone
asked if she brought it to the Town Manager’s attention when you called the Police and they did not
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show up. Mrs. Bennett stated more than once. Mr. Savage said you’ve talked to Burke since correct.
Mrs. Bennett stated that she has and that she has talked to everybody and nothing was done so why is
that Mr. Savage asked if you have talked to them, didn’t it get resolved. Mr. Savage stated that he is not
aware of the issue and that Mrs. Bennett told him that they never got back to her so he made it so they
got back to her and that is the last he heard about it. Mrs. Bennett stated that she has called and talked to
everyone about cars cutting through that field and cutting it up. Mr. Savage stated getting back to that
unless the Police are sitting there; there is nothing they can do. Mrs. Bennett stated that the Police have
told her they know who it is or who it was. Mr. Savage stated that they a nger in town and this is
something that they can discuss with Chief Parker. Commissioner Tasg@ne stated that as Mr. Savage
said if Police Officer doesn’t visually see it as it happens; there isn’ he can do about it. Mr.
Savage stated that the Officer may have followed up but cannot

A. Coastal Run Apartments

Town Manager Savage stated that Coastal R
application for their preliminary plan appr
Commission Meeting. Mr. Savage stated that i er it needs to
go to the PLUS review, originally, they said it di at Itwas a part of the RPC district
that was approved way back when. Mr. Savage stat however during that review it was
shown as a part of Heritage Shoges, meaning a part of 00 units and the last time they were
here they said this project is not 2 lated with Heritage

B. Legislative Update

ware League of Local Governments has sent a letter
illion to the Municipal Street Aid and if they were to

ind the Commissioners that it is really important that they do not involve
ers and those personnel matters need to be handled by the Town Manager.
President Ca ta s because if there is grievance than the procedure is the employee goes to
tendant and if they are not satisfied than they go to the Town Manger within a
specified amount O e and if they are not happy with the results they get from the Town Manager
than they come tosdhe Commission President. President Carey stated that than the Commission President
will present it to the Commissioners and in order for the Commissioners not to be conflicted and not to
expose themselves or the Town to liability it is a real good idea not to involve themselves in personnel
matters until it is time. Commissioner Banks said he thought they dealt with that at the Workshop with
Solicitor Schrader. President Carey said they did, he is just reiterating it because they already know what
is coming down the pike because he doesn’t want the Town or any of the Commissioners to be exposed
to any liability.
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V. ADJOUNMENT
Motion to adjourn — Tassone; 2nd — Smith; motion carried. The meeting was adjourned at 08:20 P.M.

Respectfully submitted,

Bruce Smith, Commission Secretary

Ashley Walls, Transcriptionist



